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The ability to innovate, and initiate change is often associated with organizational
and personal success. Social and educational institutions strive to improve their
performance by introducing innovative approaches and services. This course covers
methods and techniques that were designed to facilitate problem solving,
identification of opportunities, and idea generation.

Course/Module aims:

This course takes the students to a journey through theories and practices of
innovation and creativity in organizations, representing the dynamics and continuity
of change, and defining the capabilities and processes required. The course
critically reviews and integrates widespread and prominent approaches for
amplifying innovation and creativity in organizations.

Learning outcomes - On successful completion of this module, students should be
able to:

Combining lectures, case studies, class exercises and simulations, the course
offers students the opportunity to explore how to instigate business innovation and
entrepreneurship through facilitating problem solving, identifying business
opportunities, and to generating novel business solutions. By the end of the course
students will gain both theoretical knowledge and hands-on experience.

Attendance requirements(%):
80%

Teaching arrangement and method of instruction: Combining lectures, class
exercises and simulations, the course offers students the opportunity to learn how
to facilitate problem solving, opportunities identification, and novel idea generation.

Course/Module Content:
1) Introduction: Innovation and Creativity in Organizations
2) Foundations in Design Thinking: Managing the innovation process
3) Blue Ocean Strategy
4) Systematic Creative Thinking: The Template Approach

Required Reading:
Will be published in the Moodle.

Additional Reading Material:
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Will be published in the Moodle.

Course/Module evaluation:

End of year written/oral examination 0 %
Presentation 0 %

Participation in Tutorials 10 %

Project work 60 %

Assignments 30 %

Reports 0 %

Research project 0 %

Quizzes 0 %

Other 0 %

Additional information:
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