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Teaching Staff:
Dr. amnon sofrun

Course/Module description:

This course will introduce the students the skills for understanding the decision-
making process in at the strategic level in different democratic states, in a position
that is perceived by the decision- makers as crisis. In this course we will analyze
what kind of situation is perceived by the decision- makers as crisis, what is the role
of intelligence while dealing with the crisis, what alternatives are explored, who
actually designs the course of action and what shapes the chosen course of action.

Course/Module aims:

Learning outcomes - On successful completion of this module, students should be
able to:

- To understand when a situation is perceived as crisis by the decision- makers and
what influence does it have on the decision- making process.
- To understand the intelligence process and the interaction between the
intelligence community and the decision makers.
- To understand the interaction between the political strategic level and the
defense- security seniors.
- To understand the dynamics of the group's discussions and how these dynamics
shape the chosen course of action.
- To understand the constraints imposed on the decision makers when they have to
choose the preferred course of action.

Attendance requirements(%):
80%

Teaching arrangement and method of instruction: Class discussion based on
analyzing case studies, the students will be required to prepare and to present
shortly the background to each case study.

Course/Module Content:

1. The course's structure, what is a crisis, a sudden crisis and an ongoing crisis,
how does a crisis effect the decision-making process.
2.The different models of decision- making, the Two-group decision- making model,
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the dynamics of the group's discussions.

3. The intelligence process: intelligence "riddle" and intelligence "mystery", the
interaction between the intelligence and the decision- makers, the role of
intelligence in the decision- making process.

4. Decision- making in Israel- the First Gulf war.

5. Decision- making in Israel- the Second Lebanon war.

6. Decision- making in Israel when fighting terrorism.

7. Decision- making in Israel on a sudden crisis.

8. Decision- making in the United - States- the Vietnam war.

9.Decision -making in the United States- the First Gulf war.

10.Decision- making in the United States- the dilemma regarding Iran's nuclear
program.

11.Decision- making in the United Kingdom- the Falkland war.

12.Decision- making in the United Kingdom- the Second Gulf war.

13. Course's main conclusions.
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Additional Reading Material:

Course/Module evaluation:

End of year written/oral examination 0 %
Presentation 10 %

Participation in Tutorials 10 %

Project work 80 %

Assignments 0 %

Reports 0 %

Research project 0 %

Quizzes 0 %

Other 0 %

Additional information:
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