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1. Inviting affirmative stories

2. Time exchange - learning to not interrupt

3. Expanding the skill of time exchange

4. Accepting offers: "Yes, But..." vs. "Yes, and ..."
5. Active Listening
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6. Using Active Listening to handle an angry customer (subordinate/colleague)
7. The art of asking questions

8. The Feedforward interview

9. Feedforward designed to solve a problem

10. Planning to listen when you are angry

11. Provocative questions

12. Listening to one's self

13. Building the habit

14. Becoming a leader
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