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Course/Module description:

Organizations play a significant role in shaping and reprodusing patterns of
inequality in the labor market and society at large. However, they can also play a
crucial role in mitigating inequality and promoting the inclusion of marginalized and
disadvantaged groups. In the current course, we will explore theories that address
the organizational sources of inequality in the domains of gender and diversity, as
well as examine possible strategies for reducing inequality and promoting inclusion,
along with their advantages and disadvantages.

This course combines an understanding of the theoretical framework commonly
used in analyzing issues of inequality, identity, inclusion, and diversity within the
organizational context, spanning areas such as gender, social class, race, ethnicity,
nationality, religion, disability, and age. We will explore proposed solutions to
address these issues and delve into the various paradoxes associated with
implementing these solutions.

Furthermore, we will apply these conceptual frameworks to well-known
organizations and hear from individuals actively involved in managing diversity
within organizations. They will share their experiences and insights gained through
their practical involvement in this field.

Course/Module aims:

Familiarity with the challenges faced by employees from marginalized groups as
they integrate into organizations, as well as with the ways in which organizations
work to enhance integration and inclusion, is essential. Developing the capacity to
formulate organizational policies to address these challenges is crucial.

Learning outcomes - On successful completion of this module, students should be
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able to:
Study the challenges minority workers face when joining work organizations and
help employers taylor the right policy to facilitate minorities inclusion

Attendance requirements(%):
100%

Teaching arrangement and method of instruction: lectures, discussions, students'
short presentations, guest lecturers

Course/Module Content:
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Gender & society, 20(4), 441-464.
Amis, J. M., Mair, J., & Munir, K. A. (2020). The organizational reproduction of
inequality. Academy of Management Annals, 14(1), 195-230.
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Proudford, K. L., & Nkomo, S. (2006). Race and ethnicity in organizations. Handbook
of workplace diversity, 323-344. Ebook
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Kanter, R. 1981. Women and structure of organizations: Explanation in theory and
behavior. In A. Miller George, & O. Grusky (Eds.), The Sociology of organizations:
basic studies, 2nd ed.: 395-424. New York: Free Press; London: Collier Macmillan.
Zanoni, P., & Miszczynski, M. (2023). Post-Diversity, Precarious Work for All:
Unmaking borders to govern labour in the Amazon warehouse. Organization
Studies,
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Wasserman, V., & Frenkel, M. (2015). Spatial work in between glass ceilings and
glass walls: Gender-class intersectionality and organizational aesthetics.
Organization Studies, 36(11), 1485-1505.

Frenkel, M., & Wasserman, V. (2023). Bodies in-between: Religious women's-only
spaces and the construction of liminal identities. Gender, Work & Organization.
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Ahmed, Sara. Strange encounters: Embodied others in post-coloniality. Routledge,
2013.

Puwar, Nirmal. Space invaders: Race, gender and bodies out of place. Berg
Publishers, 2004
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Wilson, F., & Thompson, P. (2001). Sexual harassment as an exercise of power.
Gender, Work & Organization, 8(1), 61-83.

Van De Griend, K. M., & Messias, D. K. H. (2014). Expanding the conceptualization of
workplace violence: Implications for research, policy, and practice. Sex Roles, 71,
.33-42
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McDonald, P. (2012). Workplace sexual harassment 30 years on: A review of the
literature. International Journal of Management Reviews, 14(1), 1-17.

Hennekam, S., & Bennett, D. (2017). Sexual harassment in the creative industries:
Tolerance, culture and the need for change. Gender, Work & Organization, 24(4),
.417-434

Brewis, J., Tyler, M., & Mills, A. (2014). Sexuality and organizational analysis—30
years on: Editorial introduction. Organization, 21(3), 305-311.

Patel, T. G., Kamerade, D., & Carr, L. (2022). Higher rates of bullying reported by
‘White’ males: gender and ethno-racial intersections and bullying in the workplace.
Work, Employment and Society.
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Dobbin, F., & Kalev, A. (2016). DIVERSITY: why diversity programs fail and what
works better. Harvard Business Review, 94(7-8), 52-60.

Dobbin, F., & Kalev, A. (2022). Getting to diversity: What works and what doesn't.
Harvard University Press.
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Dobbin, F., & Kalev, A. (2007). The architecture of inclusion: Evidence from
corporate diversity programs. Harv. JL & Gender, 30, 279.

Dover, T. L., Kaiser, C. R., & Major, B. (2020). Mixed signals: The unintended effects
of diversity initiatives. Social Issues and Policy Review, 14(1), 152-181.
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Janssens, M., & Zanoni, P. (2014). Alternative diversity management: Organizational
practices fostering ethnic equality at work. Scandinavian Journal of Management,
.317-331 ,(3)30
Mounk, Y. (2023). Introduction: The Lure and the Trap. In his The Identity Trap: A
Story of Ideas and Power in Our Time. New York: Penguin Press.
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Required Reading:
Tentative list, to be developed with students and gust lecturers
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Bleijenbergh, 1., Peters, P., & Poutsma, E. (2010). Diversity management beyond the
business case. Equality, Diversity and Inclusion: An International Journal.
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Reskin, B. F. (2000). Getting it right: Sex and race inequality in work organizations.
Annual Review of Sociology, 26(1), 707-709.

West, C., & Zimmerman, D. H. (1987). Doing gender. Gender & society, 1(2),
.125-151
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Nkomo, S. M., Cox, T., Clegg, S. R., Hardy, C., & Nord, W. R. (1999). Diverse
identities in organizations. Managing organizations: Current issues, 88-106.

Kanter, R. 1981. Women and structure of organizations: Explanation in theory and
behavior. In A. Miller George, & O. Grusky (Eds.), The Sociology of organizations:
basic studies, 2nd ed.: 395-424. New York: Free Press; London: Collier Macmillan.
Collinson, D. L. and J. Hearn (2003). Breaking the Silence: On men, masculinity and
managements. Reader in gender, work, and organization online (google)

Calas, M. B., Smircich, L., & Holvino, E. (2014). Theorizing gender-and-organization.
In The Oxford handbook of gender in organizations.
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Acker, J. (2006). Inequality regimes: Gender, class, and race in organizations.
Gender & society, 20(4), 441-464.

Proudford, K. L., & Nkomo, S. (2006). Race and ethnicity in organizations. Handbook
of workplace diversity, 323-344.
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Pitts, D. W. (2005). Diversity, representation, and performance: Evidence about race
and ethnicity in public organizations. Journal of Public Administration Research and
Theory, 15(4), 615-631.

Marti, I., & Fernandez, P. (2013). The institutional work of oppression and
resistance: Learning from the Holocaust. Organization Studies, 34(8), 1195-1223.
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Ozbilgin, M., Jonsen, K., Tatli, A., Vassilopoulou, J., & Surgevil, O. (2015). Global
diversity management. London, United Kingdom: Palgrave Macmillan. Ch.4
“Diagrnostic Equality and Diversity Checks, Ch 9 “The Agency of the Diversity
Manager”
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Janssens, M., & Zanoni, P. (2014). Alternative diversity management: Organizational
practices fostering ethnic equality at work. Scandinavian Journal of Management,
.317-331 ,(3)30
Dobbin, F., & Kalev, A. (2016). Why diversity programs fail. Harvard Business
Review, 94(7), 14.
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Zanoni, P., Janssens, M., Benschop, Y., & Nkomo, S. (2010). Guest editorial:
Unpacking diversity, grasping inequality: Rethinking difference through critical
perspectives. Organization, 17(1), 9-29.
Tapia, A. T. (2013). The Inclusion Paradox-: the Obama Era and the Transformation
of Global Diversity. BookBaby.
Von Bergen, C. W., Soper, B., & Foster, T. (2002). Unintended negative effects of
diversity management. Public personnel management, 31(2), 239-251.

(NMI2'¥NI N'019N 11902 NISIZY NITIAY 7713) D12IX2 1N DI - -7 ,6 1y

NIYXNXNI NN NPYIN IXY 0IX[7 N2 Y ipaNn 7y 0naa owat L2007 .nxa, Y1712
:2'aX-7N .N'002'15 N2'wN7 0'O17T (NI211Y) NinnXi ‘N1 N2 119-189 'ny .nTiavn [DIX
.NNIN9N N0'012IXN
CNNI2D NN NN 2
Frenkel, M. (2008). Reprogramming femininity? The construction of gender
identities in the Israeli hi-tech industry between global and local gender orders.
Gender, Work & Organization, 15(4), 352-374
Bell, E. L. (1990). The bicultural life experience of career-oriented black women.
Journal of organizational Behavior, 11(6), 459-477.
Dale, A. (2005). Combining family and employment: evidence from Pakistani and
Bangladeshi women. In Work-life balance in the 21st century (pp. 230-245).
Palgrave Macmillan, London.
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Barakat, E., Jamal, A., & Sasson-Levy, O. (2018). The Consequences of Blurred
Boundaries between Private and Public Spheres in Patriarchal Societies: Evidence
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from Druze Women in Israel. Journal of Research in Gender Studies, 8(2), 61.
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Frenkel, M., & Wasserman, V. (2020). With God on their Side: Gender-Religiosity
Intersectionality and Women’s Workforce Integration. Gender & Society, 34(5),
.818-843
Arifeen, S. R., & Gatrell, C. (2020). Those glass chains that bind you: How British
Muslim women professionals experience career, faith and family. British Journal of
Management, 31(1), 221-236.
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Wasserman, V., & Frenkel, M. (2019). The politics of (in) visibility displays: Ultra-
Orthodox women manoeuvring within and between visibility regimes. Human
Relations.

Van Laer, K., & Janssens, M. (2014). Between the devil and the deep blue sea:
Exploring the hybrid identity narratives of ethnic minority professionals.
Scandinavian Journal of Management, 30(2), 186-196.
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McLaughlin, M. E., Bell, M. P., & Stringer, D. Y. (2004). Stigma and acceptance of
persons with disabilities: Understudied aspects of workforce diversity. Group &
Organization Management, 29(3), 302-333.
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Hennekam, S., & Shymko, Y. (2020). Coping with the COVID-19 crisis: Force majeure
and gender performativity. Gender, Work & Organization, 27(5), 788-803.

Bahn, K., Cohen, J., & van der Meulen Rodgers, Y. (2020). A feminist perspective on
COVID-19 and the value of care work globally. Gender, Work & Organization, 27(5),
.695-699
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Additional Reading Material:

Grading Scheme:

Essay / Project / Final Assignment / Home Exam / Referat 50 %

Presentation / Poster Presentation / Lecture/ Seminar / Pro-seminar / Research
proposal 30 %
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Submission assignments during the semester: Exercises / Essays / Audits / Reports
/ Forum / Simulation / others 20 %

Additional information:
changes may apply
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