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THE HEBREW UNIVERSITY OF JERUSALEM
The Hebrew University of Jerusalem
Syllabus

Organizational Behavior and Leadership in
Organizations - 53051

Last update 26-01-2022

HU Credits: 2

Degree/Cycle: 1st degree (Bachelor)

Responsible Department: Sociology & Anthropology

Academic year: 0

Semester:

Teaching Languages: Hebrew

Campus: Mt. Scopus

Course/Module Coordinator: Mr. Alexandru Bucevschi

Coordinator Email: alexandr.bucevschi@mail.huji.ac.il

Coordinator Office Hours: Sundays,between 9:00 and 10:00, with prior appointment.
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Teaching Assistant, Marah Toubal - Mondays, between 13:00 and 14:00 after the
class, with prior appointment.

Teaching Staff:
Mr. alexander bucevschi

Course/Module description:

Organizations are an inseparable part of our lives. We learn and grow in
organizations, work in organizations, belong to them and even manage and lead
them. We simultaneously influence our work environment, and we ourselves are
affected by our surroundings. But are we aware of the forces which shape our
behavior and those around us? Moreso, if we are in a leadership and management
position, do we understand how to design the organizational environment for our
followers?

To answer these questions we will go over the processes that affect individuals,
groups and organizations while considering their meaning for effective leadership.
We will study recent findings and theories from diverse fields such as sociology,
anthropology, and organizational psychology. We will aim to critically assess issues
of effectiveness, efficacy and performance in the workplace and the factors which
shape them. As the course serves a foundation for BA students in the Officers
program of the Israeli Police, we will work together to link theory to practice. We will
do so by working with students' experiences and reflections in regard to their future
roles as leaders.

Course/Module aims:

The aim of the course is to provide basic, theoretical and applied knowledge about
the behavior of groups and of individuals, leaders' influence within the context of
organizations.

Learning outcomes - On successful completion of this module, students should be
able to:
1. Understand the significnace of the "organizational behavior" field and its origins.

2. Recognize the differences between leaders and managers, while comparing
different leadership theories across contexts.

3. To understand motivation theories and their consequences on managesr and
employees.

4. Assess how individual perceptions and values can affect employee behaviors.

5. Assess the develoipment stages of teams and the factors which lead to effective
team work.
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6. Understand what is organizational culture and how it shapes the individual, team
and leader actions.

7. To understand what organizational change entails and how leaders react to
change.

8. To recognize current issues of network effects and diversity in organizations and
their significance for leaders at the start of their careers.

Attendance requirements(%):
Active attendance and participation in lessons and regular reading of required
bibliography items.

Teaching arrangement and method of instruction: The course combines lectures,
learning through case and event analysis and classroom discussions. The course is
divided in to four units, where we will review once facet of organizational behavior
and a relevant leadership topic beginning with part 2. The course will be conducted
with an emphasis on active learning, accompanied by illustrative examples and
active peer learning based on students' experiences.

Teaching will focus on bridging the gap between theory and daily practice and its
challenges.

Course/Module Content:

Part 1 - Introduction to organizational behavior and leadership
1. Introduction to organizations and organizational behavior
2. Introduction to leadership in organizations

Part 2 - Individual behavior and leader influence
3. Influence, motivations and skills.

4. Perception, decision making and emotion

5. Values, personality and satisfaction

Part 3 - Group behavior and leader expectations
6. Group behavior

7. Team work

8. Communication and conflict management

9. Power and politics

Part 4 - Organizational influence and leader adaptation
10. Organizational culture and structure

11. Change and crises in organizations

12. Current issues in leadership - networks and diversity
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Required Reading:
Required reading
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Additional Reading Material:
Additional reading

Robbins, S. P., & Judge, T. A. (2019). What is Organizational Behavior? In
Organizational Behavior (18th ed., pp. 34-66). Pearson Education.
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Robbins, S. P., & Judge, T. A. (2019).Perception and Individual Decision Making. In
Organizational Behavior (18th ed., pp. 170 - 207). Pearson Education.
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Robbins, S. P., & Judge, T. A. (2019). Conflict and Negotiation. In Organizational
Behavior (18th ed., pp. 668 - 696). Pearson Education.
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Robbins, S. P., & Judge, T. A. (2019). Diversity in Organizations. In Organizational
Behavior (18th ed., pp. 74 -105). Pearson Education.

Course/Module evaluation:
End of year written/oral examination 70 %
Presentation 0 %
Participation in Tutorials 0 %
Project work 0 %
Assignments 30 %

Reports 0 %
Research project 0 %
Quizzes 0 %
Other 0 %
see additional information

Additional information:
Mid-term assignment in the course- 30%
Graduation test - 70%
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