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Teaching Staff:
Dr. Ori Katzin

Course/Module description:

"The quality of an education system cannot exceed the quality of its teachers"
(McKinsey & Company, 2007). This recognition accelerated the notion that
improving teaching quality is the basis for change in schools. This call was
answered in most Western countries, particularly in the United States through the
use of intensive evaluation. In Israel, the task of teacher’s assessment was assigned
to school principals as part of the reform "Ofek Chadash". Thus, school principals in
Israel and abroad, are now required as part of their duty to assess teaching,
advance professional development of educational staff by using complex measures
of teaching and learning processes. To be successful in this type of leadership
principals are required to serve as mentors, tutors, trainers and instructors for the
teaching staff. Good principals must have broad pedagogical knowledge and clinical
supervision skills. This course deals with the current research of teaching
evaluation, coaching and professional development of teachers. The course will
teach basic knowledge clinical supervision, pedagogical knowledge, tools and skills
to carry out the processes of observations of lessons and giving pedagogical
feedback.

Course/Module aims:

* Getting to know the field of teachers evaluation as a central role of the principals
job
* Critical analysis of the current evaluation tools
* Deepening the theoretical and practical knowledge of teaching and learning
processes
* Exposure to different models of clinical supervision
* Presentation and study of observation tools, analysis and diagnosis of
teaching/learning modes
» Reflective guidance and alternative approaches of supervision such as peer
coaching

Learning outcomes - On successful completion of this module, students should be
able to:

Students will be able to analyze teaching behaviors.
Students will be able to asses clinical supervision meetings with teachers to
improve teaching and learning processe
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Attendance requirements(%):
100%

Teaching arrangement and method of instruction: The lesson recordings will be
uploaded after the lesson time. There will be no live broadcast of classes except in
special circumstances.

Face-to-face meetings and a maximum of three distance learning sessions. In
addition, self-learning, collaborative peer learning, case study and simulations.

Course/Module Content:
* School leadership and improving instruction
» Techers and instruction evaluation - Critical analysis of the current evaluation
tools
 Effective teaching
* Professional development of teachers
» The principals of cognitive training - theoretical and historical background
* Principals of clinical supervision
* Reflective skills
* Processes of teaching and learning
* Observation in teaching practice
* Analyzing lesson observations
» Setting goals for the development and professionalization of teachers and
teaching
* Managing a pedagogical dialogue with teachers clinical guideline principles
» “Assessment for learning” - a corresponding model to model of clinical guideline

Required Reading:
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[ Sullivan, S., & Glanz, J. (2013). Supervision that improves teaching: Strategies and
techniques (4th ed.). Thousand Oaks, CA: Corwin Press.

[] Zegarac, G. (2013). Know the impact Teaching, learning and leading: An interview
with John Hattie. In Conversation, 4(2), 1-18. Retrieved from:
https://avneyrosha.org.il/resourcecenter/Pages/interviwwithhattie.aspx

Additional Reading Material:

NNXIN 0719 ;19N .1212'NN (12X 71721 NN, 1'nn 702'0 niTior .(2007) '1,nji70791x *
N7

Mj7N Y :0AVINA NISA NIYXAXN NN 7¥ 217190 1171y nown .(2007) '1,/1m'o1 'n , |17
[12oN7 9axn .230-183 'ny ,19 'on ,0'TiNn'7 (12002 nwVAIl N270 ,'2'0'17 [1A'X NIA7VY2 1170
.0'7w1N' 1N TR L, 0717 NIFAON NIN'S7I

.01 N"Nan7 niaizn (0121 nun .(2012) '7,i712-1277X1 1, Y2anr7-yan ', 470210100 ¢
.N"o1n |1>n NXXIN

.01 17172 (1211 12'Nin TIwn 2007 (X .(1999) ,.1.1, 51000 ,.7 .X ,n00IT7* *

» Jorgenson, O. & Peal, C. (2008). When principals lose touch with the classroom,
Principal 87 (4), pp. 52-55.

e Sartain, L., Stoelinga, S. R. & Brown, E. R. (2011). Rethinking teacher evaluation in
Chicago: Lessons learned from classroom observations, principal-teacher
conferences, and district implementation, Research Report, Consortium on Chicago
School Research

* Baker, E. L., Barton, P. E., Darling-Hammond, L., Haertel, E., Ladd, H. F., Linn, R. L.
Shepard, L. A. (2010). Problems with the use of student test scores to evaluate
teachers. Washington, DC: Economic Policy Institute.

» Catano, N., Stronge, J. (2007). What do we expect of school principals?
Congruence between principal evaluation and performance standards. International
Journal of Leadership in Education, 10, 379-399.

* Chetty, R., Friedman, J. N., Rockoff, J. E. (2014). Measuring the impacts of teachers
I: Evaluating bias in teacher value-added estimates. American Economic Review,
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Course/Module evaluation:
End of year written/oral examination 0 %
Presentation 0 %
Participation in Tutorials 10 %
Project work 0 %
Assignments 60 %

Reports 0 %
Research project 0 %
Quizzes 0 %
Other 30 %

referat

Additional information:
The course focuses on teaching and learning processes in school classes and
includes observations of lessons and learning pedagogical knowledge.

The lesson recordings will be uploaded after the lesson time. There will be no live
broadcast of classes except in special circumstances.
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