i
7T mavn TN

THE HEBREW UNIVERSITY OF JERUSALEM
The Hebrew University of Jerusalem
Syllabus

LEADERSHIP AND CHANGE IN NONPROFIT HUMAN
SERVICE - 3590

Last update 15-10-2017

HU Credits: 2

Degree/Cycle: 2nd degree (Master)

Responsible Department: management of ngo"s and social organizations

Academic year: 0

Semester: 1st Semester

Teaching Languages: Hebrew

Campus: Mt. Scopus

Course/Module Coordinator: Dr. Michael Sternberg

Coordinator Email: michael.sternberg@mail.huji.ac.il

Coordinator Office Hours: By appointment
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Teaching Staff:
Mr. Michael Sternberg

Course/Module description:

Organizational change preoccupies managers, consultants and researchers. The
diverse disciplines that relate to organizational change include sociology,
psychology, management, economics and more. Similarly, there are diverse
approaches and discussions about the concept of change and the challenges of
organizational change in diverse types of context. Many of the current approaches
to organizational change relate foremost to the corporate environment. However, in
this course we will specifically discuss issues of relevance to not for profit
organizations, foremost social change organizations. The major issues we will
address: theoretical approaches to organizational change, diverse approaches to
change leadership, case studies of change in not for profit organizations. The class
meetings combine lectures, discussions and case studies.

Course/Module aims:

The course aims to introduce participants to:
- Major theories that influence research, consultation and management in the field
of organizational change.
- The analysis of approaches, principles and methods of change leadership.
- The analysis of examples, challenges and coping strategies of social change
organizations.

Learning outcomes - On successful completion of this module, students should be
able to:

- discuss theories that influence research, consultation and management in the field
of organizational change.

- analyse approaches, principles and methods of change leadership.

- analyse examples, challenges and coping strategies of social change
organizations.

Attendance requirements(%):
100
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Teaching arrangement and method of instruction: Lectures, discussions, case study
analysis

Course/Module Content:

Major approaches to organizational change:
- Introduction: the concept of change, from personal to theoretical knowledge.
- The theoretical discussion: sources, types and issues of organizational change.
Approaches, methods and principles of change leadership in organizations:
- Social psychological perspectives: individual and group coping mechanisms with
change.
- Organizational and management perspectives: challenges and principles of
change management.
- Organizational and management perspectives: what is change leadership?
- Organizational and management perspectives: leadership in the context of
complexity and uncertainty.
Civil society organizations: societal and organizational change.
- When small organizations cope with complex tasks: the challenges of
organizational and managerial growth.
- Learning from doing: theories of change, evaluation methods and organizational
learning
- Strategic thinking in social change organizations: how to know what to do and
what to change.
- Conflict and change: how to cope with social and organizational conflict.
- Case study: the change of gender related power relations in organizations.
- Case study: equality and partnership between Jews and Arabs in organizations.
- Case study: corporates address social gaps.

- Summary of perspectives and preparation of assignments.
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Additional Reading Material:

Course/Module evaluation:

End of year written/oral examination 0 %
Presentation 0 %

Participation in Tutorials 0 %

Project work 100 %

Assignments 0 %

Reports 0 %

Research project 0 %

Quizzes 0 %

Other 0 %

Additional information:
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