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Course/Module description:

The trend today is to turn schools into learning organizations, to improve the
teaching and learning processes, teachers' professional development and students'
academic achievements. Thus, by combining theory and practice, the course will
focus on schools as learning organizations, and on theories and conceptualizations
of the learning organization, their implementation and evaluation in the educational
system.

Course/Module aims:

1. Gaining a theoretical understanding of the concepts of "learning organization"
and "organizational learning", barriers to achieving effective learning, learning
mechanisms and school learning, including application of these concepts and their
evaluation in the educational system.

2. Exposure to research in the field of organizational learning and on how to create
a learning organization.

3. Focus on the leader's role in promoting and creating a learning organization.

4. Exposure to theories of organizational learning at different levels, such as
leaders' learning.

5. Investigation of the school as a learning organization.

Learning outcomes - On successful completion of this module, students should be
able to:

1 .Students will recognize and understand the concept of a learning organization.
2. Students will understand the phenomenon of organizational learning and
research in the field, and will be provided with practical tools for leading
organizational learning in general and in the context of schools in particular.

Attendance requirements(%):
80

Teaching arrangement and method of instruction: Including digital tools

Course/Module Content:

1. Introduction, types of knowledge, and how to manage knowledge in
organizations
2. Models of learning: single-loop learning, double-loop learning
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3. Who is the "learner" in the organization and what is a learning organization? The
school as a learning organization

4. Organizational learning mechanisms

5. Characteristics that promote organizational learning in the school system,
barriers

6. Team learning

7. School principals' learning mechanisms

8. The leader's role in promoting and creating organizational learning

9. Learning, change and times of crisis

10. Learning from successes

11. Ambidexterity: the balance between exploration and exploitation abilities
12. Absorptive capacity, school culture and learning
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Additional Reading Material:
I'N

Course/Module evaluation:

End of year written/oral examination 80 %
Presentation 20 %

Participation in Tutorials 0 %

Project work 0 %

Assignments 0 %

Reports 0 %

Research project 0 %

Quizzes 0 %

Other 0 %

Additional information:
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