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1. Introduction: where are we today and what do we want our tomorrow to look
like?

How and where does innovation and entrepreneurship present itself in my
everyday life?

Changes and disruption to our everyday life. Examples: Education, Transportation,
Food and Agro Tech etc.

Why do | need this knowledge and skill set even if IJm not planning to be an
entrepreneur?

Academia(]s role as a leader and supporter of innovation.

Leading technology examples that are relevant to innovation and entrepreneurship
such as: Big data, Cloud computing, Automation and Robotics, Al, Nano
technologies, 3D printing, etc.

2. Introduction to innovation:
What is innovation

Why is innovation important
Types of innovation

The Innovation process

3. Introduction to entrepreneurship:

What is entrepreneurship (and how is it different from innovation)
Types of entrepreneurship

The Human side of entrepreneurship

Misconceptions about entrepreneurship

The process of developing entrepreneurship

4. From Zero to Hero, part 1: Forming the idea
Why do so many ventures fail?

Introduction to the Lean Startup methodology
Identifying a problem and a need

Ideation- why and how
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Assignment 1: Ideating my venture

5. From Zero to Hero, part 2; Who needs it?

Market research- significance, impact, who and how.
Product market fit

Understanding the job

PEST

Porter{]s 5 forces model

Competitor landscape

SWOT analysis

Assignment 2: My market analysis

6. From Zero to Hero, part 3: Hitting the target
Developing a Value Proposition

Validation

Assignment 3: My value proposition canvas and statement

7. From Zero to hero Hero, part 4: Show me the money

What is a Business model

Example of business models

The business model canvas (BMC)- what is it, why and how to use it
Assignment 4: My BMC

8. From Zero to Hero, part 5: From the look and feel of it
Product design

The impact of design

User experience

Assignment 5; The design whiteboard

9. From Zero to Hero, part 6: Once upon a time..

Storytelling: Why is it important, impact and key elements

What Is a Pitch and How It Is Done

Evaluating a Pitch

Assignment 6: My own elevator pitch- to be submitted in the last unit

10. From Zero to Hero, part 7: Let{]s get down to business

Financing my venture: The importance, the process and challenges

Finance [|Safari[]: exploring alternatives

The legal side of innovation and entrepreneurship : intro to corporate law- The
concept of legal personality, limited liability, ownership structures and implications.

11. From Zero to Hero, part 8: The legal side of innovation and entrepreneurship:
intro to IP law

Introduction to IP Law

Patents and Trade Secrets

Copyrights
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Designs
Trademarks

12. Looking back into the future:

What can we learn from the case study of Israel - the Startup Nation
The future workforce and your future career

The entrepreneurial mindset

13. Course Summary and Parting Thoughts

Summary: What have we done here? What have you learned?
The role of Academia as a leader and supporter of innovation.
My takeaways from this course

Where do | go from here? How can | learn and practice more?
Assignment 6: My own elevator pitch - submission
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- Blank, S., & Dorf, B. (2020). The startup owner's manual: The step-by-step guide
for building a great company. John Wiley & Sons.

Blank, S. Online Web Repository of Materials: [ https://steveblank.com/slides/ ]

- Byers, T.H., Dorf, R.C. and Nelson, A.J., (2011). Technology ventures: from idea to
enterprise. McGraw-Hill.

- Goldenberg, J., Mazursky, D., & Jacob, G. (2002). Creativity in product innovation.
Cambridge University Press.

- Osterwalder, A., & Pigneur, Y. (2010). Business model generation: a handbook for
visionaries, game changers, and challengers. John Wiley & Sons.

- Porter M. E.,(1979) "How Competitive Forces Shape Strategy", Harvard Business
Review,(Vol. 57, No. 2, pp. 137[]145.

- Ries, E. (2014). Lean Startup: Founding a company quickly, without risk and
successfully . Redline economy.

:N9011 NX"77 1IN

219100 [I'XN 2270 - 07N NOWiN
% 0 n5 7y21 n1'Nna/an>1 Do0n |Nan
% 0nxNXIN
% 0 nionnwn
% 25 nTiay nean
% 30 D'727n nvan
% 30 nin"1T nwan
% 0 j7nn V7'M

5/6



% 0 nana
% 15 1nN
[T NIXIA72 NISNNYN

:niNyn/ 9on yT1n
Tools to be used in the course:

Campus Studio Learning Management System: [https://studio.campus.gov.il/ ]
Miro: Online Visual Shared Board for Collaboration [ https://miro.com/ ]
Youtube [ https://www.youtube.com/ |
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